Concluding Remarks

Overall Assessment of Performance of the Last year and Key Target for the Next
Year:

All the teachers, staff and employees have performed their academic and official
activities in online during the pandemic situation in the year. They have tried heart
and soul to maintain their communication skills with one another through online. All
types of classes are being taken practically and physically at present.

Five packages- G-1(RFQ), G-2(RFQ), G-3(0OTM), G-7(0TM), G-8(0TM), G-9(0OTM), G-
12(0OTM) and W-1 (Renovation and refurbishment of 8 classrooms and 1 project office
and package no 4/5 central procurement have already been completed in spite of
having corona virus pandemic situation based on the instruction, guidelines and kind
co-operation of the Project Director, officials and consultants of College Education
Development Project (CEDP) in the last year.

In the next year, college management system will strictly be enriched along with
implementation of ‘“Academic Strategic Plan” to ensure quality education. G-
9(Campus Networking), G-11(Internet connectivity), G-12(Sound System), G-
10(Books), G-14 (Digital Smart Board), G-17(CMIS), G-15 (Digital Notice Board)
will be done.

Key Challenges for the College

To ensure friendly and healthy teaching-learning environment.
To ensure quality education.

To install digital contents in classroom practices.

To make the learners practically skilled.

To complete the due packages mentioned above in time.
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Risky Factors:

1. To minimize the conflicts among the stake-holders.

2. Want of motivation and mentoring to improve academic performance of the
learners.

3. To involve the guardians in the academic meeting and conference regarding

students’ performance.
4, To train up teachers for the use of digital contents.



